

















TAFF Report 2004

DUBLIN o |

A Worldcon for All of Us

Ireland has a rich tradition of storytelling. It is a land
famous for its ancient myths and legends, great
[ laywrights, award-winning novelists, innovative
comics artists, and groundbreaking illustrators.
Our well-established science ction and fantasy
community and all of the Dublin 2019 team would
consider it an honour to celebrate Ireland’s rich
cultural heritage, contemporary creators and
fandoms everywhere.

We love our venue, the Convention Centre Dublin,
and we believe that its spell-binding allure will take

your breath away as you watch the sun set over the
city before the Kraken rises from the River Li ey!
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The Shiny Veneer Scratched
Off

As I pondered on all that was written here and elsewhere about
my TAFF trip, I noticed that there wasn’t anything negative said
about it all. Obviously I should bow my head and be relieved that
all went well; but, in saying that, too much spin is a bad thing. So
1 thought about all the aspects of my trip that might make people
realise that I can be a nasty piece of work as well.

So what about it then? Well, to be honest I was shitting myself
about volunteering, even getting into the Hynes Center, on the
Tuesday; I spent a lot of time lacking confidence. Eventually of
course | walked in and volunteered, but I was afraid I would be
turned away.

I was sometimes very brusque with people. On the first night
for instance, I nearly snapped poor old Grant Kruger’s head right
off, when I replied ‘I know that’ to a helpful tip he gave me. I was
tired, I suppose, but such intolerance is very unfair —especially to
someone like Grant.

I was a bit derogatory about filkers.

I wonder whether my flirtatious and boisterous ways are
really that OK. I thought I was received with good manners, but
no doubt some people found me offensive and even rude. Although
I wasn’t actually slapped in the face, one can get away with only
so much, and I was as bold as brass.

And those girls I chatted up and cavorted with: how would
I be if it was my girl or wife? OK, that’s a bad question, "cause /
would be proud; but anyhow, the point here is that I am sure some
blokes felt a bit intimidated or irritated when I casually held their
girl.

So did I flirt too much? You bet. Was that fair to everyone
concerned? No, not at all. It’s hard not to be so taken with so many
wonderful women, but maybe I need to control my urge to lunge
for their jugular. Or whatever. It’s probably inappropriate at best
and ,especially with a girl at home, it’s just not the best behaviour.

In discussions I was at times quite strong and didactic about
my opinions. I always consider myself DOAB: Difficult Opinion-
ated Arrogant Bastard. But do other people appreciate it? Although
in fairness I probably got as good as I gave, I have strong opinions
on things and let it be known; I am sure sometimes these were
considered offensive. Especially when it comes to religion.

I was a bit harsh on the Japanese; I suppose I am a bit
xenophobic, or should that read racist? (Brits OUT.) Probably it
should, if I were honest. A lot of my opinions are changing, as [
found anyone from Japan to be pleasant and courteous; no doubt
if T go to Nippon in 2007 I will be a fervent believer in all things
Japanesey. Even so, not so perfect there, | am afraid; but getting
there, perhaps.

Although I didn’t use my TAFF status to get me any favours, I
surely put the arm on many people, from shouting down the phone
at James Shields about no having email contact to pressurising
Vince Docherty to let people into the Hugo Losers’ party. My poor
girlfriend had a huge phone bill after I got home, because she did
so much for me; maybe I should have just made a better effort
and sorted a US phone? I leaned on people at the convention, too;
sure, many were happy to help out, but I still coerced, cajoled and
maybe even twisted arms.

1 was nasty to AAA about an author; not his fault, but what
sort of person holds a grudge for ten years? That would be me!

I had an unpleasant time with Nic Farey about his excellent
contribution to this report, which I decided not to print. It was
well-written, it was captivating, it was fast, it was purposeful —but
with vengeance in mind; it was vitriolic and harsh.

I am a conrunner; I run cons. It’s hard: we get slagged off
when it goes wrong, or even when it goes right. It’s tough, and
it sometimes feels like certain people are out to stop you having
fun. We deal with crap when it hits the fan; we work really hard to
make something happen. Anyhow, it creates a fraternity. Anyone
who is or has been on a committee with me will know how I get:
you don’t dis *em, you don’t hurt em, and the last thing you do is
upset em, “cause I get really fucked off and nasty. I may hate my
fellow committee members for a bit, if they stomp on my ideas for
instance; but nonetheless, don’t you dare even think about speaking
badly of them. I may not talk to them for years afterwards, but I
would have a good word for everyone I have ever worked with
(except for one); although I may have offended or trodden on toes
on the way, so the same may not be said back of me. But I am
passionate.

Nic knows this, and unfortunately is as pig-headed as I am
about his friends — in this case, those in fanzines in North East
America. And here is where we bang heads. I can’t work with
someone and then watch him or her get slated unfairly. Actually,
I am loath to see it even if it’s fair. Nic was in a similar situation;
he couldn’t allow something to pass where he felt a friend of his
was disrespected and maligned. We do agree on what is important

to us.

But I can be a Bollix: you see Nic’s piece isn’t here, is it? Not
after all his effort, which was a lot, and it was a good piece. Too
harsh though, for me. Of course, I am encouraging anyone who
goes for Taff in *06 to stop off at Nic’s (and Ted’s), so we haven’t
fallen out; it’s just editorial differences. But not fluffy, is it?

I am far from perfect. I can be aggressive and mean, and
although I didn’t hit anyone at Noreascon there were a few times
when I felt like it. Think how many people could say the same
about me?

1 did my best, I suppose, but should do better. Yet no one is
perfect. And please remember, as you read this, that it’s not all
true: it’s mostly lies, or just how I remember it.

—James

CONTACT Details

If you want to get in touch with me that’s really easy: just include a
cheque made out to TAFF for a few bob, or something, and post it
offto Love Green Farm, Love Green lane, Iver, SLO 9RA, England.

Otherwise you could email me: jamesbacon74@gmail.com.

I help with the following:

Sproutlore: www.sproutlore.com

The James White Award: www.thejameswhiteaward.com
Worldcon 2005: www.interaction.worldcon.org.uk

Actually, I am running the young adult programme at Interaction,
which is all Persis’s and Inger’s fault. Maybe I’ll see you there; if
you read this please come and say hello.

I will also be running Paragon IT1—well, helping to run a small
aspect of it — with the rest of the committee, and since I hope to
make this available there, come seek me out.

You can also ring me: +44 7960 763686.

However, I work as a driving instructor. I enjoy teaching
people with learning disabilities, older folks — the oldest in my car
being 84 — and people who have been in accidents and suffered
various trauma. I also do some advanced driver assessment and
training for risk and safety, which is really easy in comparison.
But my hours are odd, so if you ring I may not be at home.

I go to loads of conventions. Octocon in Ireland is so well
worth getting to; it’s just great fun and always a laugh. Sproutlore
run events: about two a year, usually in the UK. And in Dublin we
have the Sci-Fi Club, every first Tuesday of the month, so if you
are foreign don’t be shy. Especially if you read all this, you will
be part of an elite, some sort of paratrooper fanzinist or Special
Patrol Group in the fanzine world. Since I expect most people to
get to about page 4, then glance at the photos.

So there are loads of ways to make contact.

If you read this and wonder where to go next to find more
mayhem, drop me a line; I’ll find something or someone near to
you.

Please think of sending a few bob into the next TAFF (and
for that matter DUFF and GUFF) races or fundraisers. There are
auctions all the time and donations are welcome. And vote Joe
Siclari for DUFF, ’cause he is a nice bloke.

Thanks for reading.

—James

®

Something about
submissions

I should really write something about all the people who submitted
something to this TAFF report, but am unsure what I should say.

Well, I have thanked Mark Plummer and Claire Brialey, as
they not only submitted but (especially Claire) also helped re-edit
the report. They were really helpful at many stages, so I am greatly
indebted for their support.

I should thank Flick, who was going to cheque the spelling
and aritmithick. But I got way laid.

Persis Thorndike kindly allowed me to use the report she
submitted to the Noreascon committee — hence the formality there,
but it’s good to have a look at what needs to be formal; it’s not
all fun and games. Deb Geisler sent me a cool email; she is really
sound.

Zara Baxter sent me a piece which is brilliant, as did Flick;
and I think they lie well, which is the norm for girls, even if they
aren’t my type.

I pestered Julie Rigby until eventually she gave me something
about the art show, as I never got to visit it after I helped during
set-up. I appreciate her doing this; and she also looks good in tartan.

Nic Farey sent me a huge piece which I decided I didn’t
want to print, and of course that was a bit of an upset, so his lack
of wordage here is my fault. He was kind enough to send me
something else, after all, and that’s really cool of him. Thanks Nic.

Ted White was brilliant to me, and his piece — along with
Peter Weston’s who was also good to me — was destined with
some others for a shadow report in the fanzine Chunga, which is
edited by Randy Byers, Andy Hooper and carl juarez.

Grant Kruger’s Noreascon Four Worldcon report-back is
up on the web and available at http://members.aol.com/scifisa/
perssfn4.htm. Grant is a really easy-going soft bloke, who is like
a mobile PR machine for Worldcons.

Sue Mason (a previous TAFF winner too) was really cool
when I asked her to do a picture for me; it’s the first time I have
really done anything fan-art-ish. I can’t thank her enough: it’s
perfect. (That’s you, Peter!) She even let me have it, so now it’s
framed. Sue does interesting things with wood: see www.plokta.
com/woodlore.

Mike Dashow sent me the cool cartoon of the pictionary
panel; I really appreciated it, as he is a pro, just like Sue, so that
makes the taste sweeter. See Mike’s awesome work at www.
michaeldashow.com.

Neil Gaiman was a surprise; I had seen his report on his blog
and asked for something from it, which he kindly agreed to. I just
wish I had spent more time chatting to him, but sure, not enough
time. Decent fella. Here is Neil’s site: www.neilgaiman.com

‘Peer Groping’ appeaered in Chunga. Issues of Chunga can
be found on Bill Burns’s excellent website http://www.efanzines.
com. My piece about accepting the Hugo for James White was
previously in Tommy Ferguson’s fanzine Tommyworld (wWww.
tommyworld.net) and ‘Worldconosaurus Rex’ was in the BSFA’s
Matrix (where I stole the layout from) — see also www.bsfa.co.uk.

The pictures were taken by many people who I handed my
camera to. I also received pictures from Colette Reap, Norman
Cates, and Vince Docherty.

The cover is of course my own stuff. It’s only some of what
I brought home. I will attach this and other stuff to a cork board,
the best place for badges.

James Shields was involved as usual: it’s paper, it’s fannish,
therefore he has done it.

Many thanks to you all.

— James

Typesetter's Note

It is, perhaps, not normal for the typesetter to add his own
comments, but I recently learned that such a comment was how
the great James White started his writing career, so I’'m in good
company.

“Normal” is not how James Bacon does anything, as I have
learned over the years. He always has a good reason why it’s im-
perative that each publication absolutely has to go to the printers
yesterday morning. A typical conversation follows.

James: You know that fanzine I want to do for Octocon?

Me: I thought you’d dropped that idea. Octocon is in three
days. When were you going to get it printed?

James: If T get it to them in the morning, they should have it
ready just in time.

Me: But you know I only got three hours sleep last night
because the #!*%! committee had me working on the programme
book.

James: Please?

Me: Email me the stuff and I'll see what I can do.

Seven hours later we have a fanzine.

Of course it’s not always his fault. Like this time, when he got
most of it to me almost two weeks ago. It just happened that they
were weeks when I was out of the country most of the week, and
he was away most weekends, so we didn’t make much progress
till the last few days.

James has a way of making things happen. If you want to get
something done, your best strategy is to phone James and tell him
it’s impossible. Within hours he’ll have people on three continents
making it happen.

If James ever moves his amazing creative energies from
fandom to another area, the world will know about it. I expect
a massive multinational business empire to rise from the dust
overnight. A new political movement will sweep the globe. Per-
haps even a radical new set of religious beliefs will answer all the
questions we’ve struggled with for centuries.

James Bacon will lie at the centre of it all, and all will flock
to him for answers.

Especially all the pretty girls.

- James Shields
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