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This is a book about fanzines. However, it has 1litule o say
about the mechanical details of fanzine production: the cutting of
stencils, the layout odof articles, the printing and so forth. The
primary concern here is with the ideclogy of fanzines: not how but
why they are produced and why certain approaches and strategles
are more to be favoured than others. The content of this volume is
divided fairly equally between argument and iliustration, between
exposition of my theories and examples of my practice.,

To speak of an 'ideology' of fanzines may suggest some system
of rulesg and prohibitions —- a doctriraire and dogmatic insistence
that gthere is a Right Way and a Wrorg Way 1o produce a fanzine.
Nothing could be further from the truth. As for as I am concerned
the only rule for fanzines is that whatever works is right.
Fundamentally, the 'ideology' outlired hore is a pragmatlc one
and if any paticular method or approach is condermed it is not
because it is 'wrong' in the sense of breaking some mystical
Law of Fanzines but because it doesn'?t work.

That fanzines and far writing are less successful than they
could be is often due not so much to any particular lack of talent
or effort on the part of the fans concerned as to their failure to
recogrise their own real objectives ard to match means and ends.
To do any job well one reeds to know not only what the job is but
also which tools are mo t anpropriate to the task., It might be
possible to chop dowr a tree with a gpade, but it would certairly
be more sensible -— and involve legs wasled time and energy — to
use ar axe. Likewise, before setting to work ore should krow which
tree is the target —- and whether, in fact oro Xﬁuld really prefer
not to chop down trees at all, but to go and dig the gerden....

This all scems obvious enough, but the groat difficulty in the
case of fanzines is that there is, so to specric, nc real job-descripti-
A fanzine is fairly easy to recognise aftcr the facht —— we know one
¥.on We see one —— but it is very much hardor to é- fine in the ecnse
of predicting either content or treatment. Ure oo say what fanzines
ir general are likely to be, but orne can ncver say with absolute
certainty what any particular title will be. In Lﬂ0+ there is no
magic formula. This is a point which shoull Le kept ir mind at all
times, since it is the persistence of a belief in some sort of
recipe (carrylrp a statutory guarantee of if: \*”u ~nesg ) that prevents
many people from ever quite understerding what 13 going on at all.

Having said that there are no absol»*~ —ln~ £ Mat ore does
with and ir ferzines I must add that thic doss neoi nearn that there
can be no standards. (Rules are not standoidu. Iulo: =re fixed
statements of what is permlssible, standards are provisional
measures of what has heer ~ccoupll.lc? Tnl-~ are jJudgemental before
the actj stendards are ]udgemertal after théd act. ) The freedom to
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do arything at all in any fashion does not mear thot the finished
product is (or should be) exempt from critical assessment. To
cxprriment is permitted -— even encouraged —— but experiments are
not put beyond judgement simply by virtue of beirg experimental,
Some experiments succeed —- but some fail, ard, in fact, the whole .
concept of experimentation becomes meaningless urless there is
gsome assessment of the outcome. To put it blurntly: you can't have
your cake and eat it. You carrot simeltsreously claim that what
you have produced is a good fanzine, but that it must be immune
from fenzine criticism because it is not a fanzine but something
else. Such behaviour is pointless., If you wart to be part of the
fanzire game ther you must expect to be rated by that game's
standards —-- and not just when it suits you.

Again, although 'standards' may suggest some kind of dogma, .
the real issues are much more pragmetic. The job of the fanzine
critic is to ask all the cuestiorns the fanzire producer should
have asked (but often didn't) such as: What is it for? What is
the best way of doing it? How well (or how badly) has it beer
done? Of these questions the most important is really the first,
gince it is the fan's perception of the nature of his or her
fanzine ( and perhaps of all fonzines) which determines the
practical details of method and approach and hence the greater
part of the degree of success or failure. I repeat: you aren't
likely to do a job very well if you don't really krow what that
job is.

At this poirt, perhaps I should emphasise that wher I refer
to 'fanzines'! I have ir mind a quite rarrowly defined ard limited
category. The term as used here does not automaticolly include
either those publicatiors which call themselves 'fanzines' (such
as various music~oriented titles of recent yesrs) or even those
which are publlshed without any irtertior of making a profit
(and hence are 'amateur' rather than 'professional'). To take the
rame of something is not recessarily to become that thing, and while
it ie certainly one of the characteristics of a fanzine that it is
published for love rather thar for morey —— out of enthusiasm rather
than commercial calculation —— this is by no mearns the whole of
the defirition. There are mary publicatiors which are like fangzines
in one or more respects (or perhaps it would be more accurate to
say that fanzinres are like them ir ore or more respects) but the
qualities distinguishirg the geruine fanzire remain uricue.

Magazine publications as a whole car be divided into three
categories:

(1) PROZINTS ('*Pro' from 'Professional!')
Magazires published as busiress enterprises
which make or aim to make a profit
gufficient to support either publisher or
editor. Contributors are usually paid.

) Mholly self-supporting prozines e.g. OMNI
(1.2) Partly self-supporting prozires i.e. what
are usually called 'semi-pro' publicatiors
-~ in effect, strugglirg prozines.



http://prozin.es
http://prozir.es

- T -

(2) SUBZINES ('Sub' from both 'Subscripntion' and
'Subsidy')
Magazines published to be sold (either
directly or as part of the return for
a subscription paid to some organiscd
body) but which do not make a profit
erd nre subsidiscd by some outside agency.
Contributorn mnd/or cditors may or may
- not be paid. ]
(2.1) 'Little' magarmincs c.g. ITERZONE, and
all other publications supported by
Arts Courcil (or equivalent) grants.
(2.2) Academic Journals e.g. FOUNDATION,
SCIENCE FICTION STUDIES, and all othex

learred (scientific, medical, legal etc etc)

journals published with Uriversity or
equivalert Institutional susport.

(2.3) Club and Trade Journals e.g. VECTOR,
MATRIX, ord all Club (ircludirg 'Fan Club')
Union, or Trade Association publications
produced wholly or prircipally for the
berefit of members.

(3) AMZINES ('Am' from 'Amatour')
Non-profitmekirg magazines which do not
pay contributors and are published
and edited by individuals wholly at
their personal expense. Sometimes gold
but ofter given away free.
(3.1) Non-SF gubjcot—orionted amzines i.e.

small Poetry, Arts or other special-interesgt

oriented magazires rot in receipt of any
subsidy.

(3.2) SF gubject—orierted amzines i.e. 'sercon!
SF fanzires, past cxamples being Pete
Weston's SFNCULATION ard Geoff Rippirgton's
ARENA (before it began getting o grant).

(3.3) Self-oriented amzires i.e. farnish fanzines
-~ ftthe Real Thing -— rot restricted to
any particular subject and highly self-
referential,

(Of the above terms 'Prozire' has long beer in general usej
'Subzire' is my own irvention used here for the first time; oard
'Amzire' has occasionally been seen before, though without ever
beirg very clearly defined.)

It will be roted that the picture here is rather like a
painter's shade~card, with bands of colour side by side but some-
times overlapming and merging into each other. Moving across this
irregular spectrum it is obvious that there are definite differences
-- that the shades are by ro mears all the same —— but it is rot
always easy to say where ore erds and the rext begirs. It is also
difficult to find absolutely pure primeries: everything seems to
have a touch —-- or more than a toueh —~— of some other colour.

Thus SF REVIREW is certainly a prozire (1.1 or 1.2) but has many
‘amzine characteristics (3.2 and even 3.3)s TOCUS is also a prozine
(1.1) but has often claimed amzire (3.2) status (particularly at
Hugo~voting time) although its real character is more that of a
Trade Paper (2.3) for SF groupies; INTERZONE is a subzire (2.1)
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but hes all the ambition, appearance (and word-rates) of a prozine
(1.1) although in true amzine style (3.1, 3.2, 3.3) its editors
are not paid; MATRIX is certairly a sub21re (2.3) but both its
editors and its readers often treat it as an amzine (3. 2

( While it is always as well %o know the difference between
fanzines arnd non-fanzines this does rnot mearn that one should adopt
a rigid all-or-nothing policy of totally ignoring any publication
which does not have absolutely pure fanzire status. That would he
absurd. MATRIX, VECTOR, FOUNDATION and other similar publications
are not fanzines, strictly speaking, but it is obvious that they
are sufficiertly closely related to fall within the fanzire sphere
of interest. Thoy are not cerntral, perhaps, but neither are they
totally irrelevant.)

Some publications seem to straddle two or three categories,and
within the three major divisiorng the differerces are often even
more blurred. However, while it is sometimes difficult to say
what specific publications are within the terms of these definitions
it is usually possible to form a fairly accurate estimate of what
they want to be. In other words: forget legalistic quibbles —-
go by the spirit rather than the letter —-— and take a look not at
where a publication is in the scale but which way it is pointing.

In most cases the desired direction will be up -- up from
amzire to subzine, from subzine to prozire, from gmall prozine to
big pfozinec. A certain number of publications —— Traode Papers and
Igarned Journals —— may be fairly conternt with their lot, but even
these probably cherish dreams of a rise in status if not ir circul-
ation. If the magazires don't have ambitions for themselves asg
magazines they invariably have ambitionsg for their subject-mattobs
they want to push their trade, their expertise, their special
interest.

And here the fundamental strengeness of fanzires finally stands
revealeds fanzines do rot want to be anything but fanzires, and they
exist for thelr owWr. sake and rot to promote ary ¢ out31do end.

To the outsider the baffling thing about fanzires (3.3) is
that they are not about anythirg in particular —— they are not
subject -oriented, ord they don't make morey, so what the hell are
they fox? Subaect—orlepted emzines (3. 1) are gererally fairly
understandable, since they are in effect imitatiors of krown forms:
subgzires or prozires. Ever if the subject-matter is so specialised
or esoteric that no equivalent subzine or prozine exists, the approach
and purpose are still recognisably the same.

Fanzines are differert. Although farzires are amzires, amzires
are not necessarily farzines. The confusion that arisecs between what
are really two very different breeds (3.1 ard 3.3) is due to the
ambiguousness and ambivalence of the middle category (3.2) that
geparates them, the SF subject-oriented amzire or, as fans usually
call it, the sercon fanzire.

The sercon fanzire is subject—oriented, certainly, but not
guite ir the same way as the non-8F subject—oriented amzine. There
is always a greater or lesser tendercy to wander into farnishness
(i.e. self-oriented corcerns), if ornly because the readership of
fannish farnzines has a considerable overlap with that of sercon
fanzines, and the same people are often active ir both fields

: e : ; ;
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(as is roflected in my own work in this volume). Also, there is
the rather peculiar nature of SF-as-subject. -

Pans make up a very diverse bunch of people, but the one
characteristic they in commor. with cach other ard with SF is
what might be described as a belief in other pogeibilities.
In a word, they have vision. "his 'vision' is not necessarily
either very admirable or even very sophigticated —- in fact
it may be chtap, tawdry ard gonerally urpleasant, as in all
those sex-and-power fantesies ir which SI'" becomes a vehi¥cle
for costume-dramas of the Fourth Reich —-— but it is unusual in
being both a very recogrisable distinguishing feature ard at
the same time completely non-gpecific. The SF fan wants to oextend
reality in some Ffashior —— but ir associating with fellow
enthusiasts he is drawnr to _them by the irstinctive recogrition
of the same shared desire rather than by anry common concrete goal.
As a genre, SF is unusual ir its scope: it can include practically .
anything, whereas the other genres are restricted to a fairly
linited range of appropriate interests. (Western fans stick to
cowboys, horses, guns and so onj crime fans to detectives, forensic
scicence etc etc. The Mianstream (i.e. non-genre fiction) is
to0 varied ard diffuse to catalyse any common~interest groups
except by way of an equally narrow interest in specific authors. )
Thée interest SF farns have in Science =- their supposed 'Subject'-—
is more nominal thar real. What they like about Scierce is not
go much the ruts-and-bolts detail as the whole idea —- the vision
of Science as Openor of the Way to all their own (often unacknow—
ledged) droams and desires.

This explaing both why pecople become SF fans and why evon
when they have largely ceascd to bother with the SF product itself
they etill remair fans. As several people have pointed out,
enthusiasm for SF is very like a kind of religious belief: the
convert experierces a blirnding revelation -~ a nebulous but
tremendous moment of insight —— end thereafter he knows. This is
its the Real Thirg. Then the poor sod actually reads the bloody
books and the initial fervour cools off a little. (Twenty five
years ago I would have beer ecstatic at the sight of a Wwhole shop
filled with nothing but SF, These days the realigation of the
dream produces nothing more thar a a rather queasy feeling of
dopression. Jesus, all those fucking hack novels -- all that
mindless crap about Galactic Dmplres...) But ever if the enthusiasm
for SPF as ST wanes, the enthusiasm for the SF ideca ofter remairs.
Ard this is what farzines are all about: an extension —--— however
crude and clumsy —- of the pogeibilities of life; a reflection
of the intuitive, elusive certainty that there can be something
more thar what is normally or offer.

The fanzire idea is the SF idea —— with or without the SF.
FPangirnes arc always distinguishable from subject—oriernted amzines
(3.1) by the fact that they are reader—-directed, not subject-directed,
and their aim is rot to provide an object for passive corsumntion
but to elicit response. The furction of a fanzire is to act as a
vehicle cither for response or as response. All non-fengines, on
the other hand, are characterised by the producer—consumer
relationship they have with their readers: we produce the text,
and you either pay the morey or pay the attention. The publlsher/
editor leads and the readers follow: resporse is either not required
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or is dictated by the producer. A Poetry amzire is about Poetrys
a Stamp Collecting amzire is about Stamp Collecting. If you've
got something to say about Poetry (The Subject) or about Stamp
Collecting (The Subject) your response may be recognised. If
you've just got something to say -- your response is irrelevant.
The rest of your life (apart from The Subject) is irrelevant....

In a farzine it's all relevant -~ if it's interesting. The
Subject of a fannish fanzine, ir fact, is no more (or less) than
enything and everything contained in the corsciousress of its
producers and readers. Non-fanzine publications either want
their readers' morey (pay up and we'll entertain you) or their
passive attention (sit quiet and Teacher will improve your mind).
Fanzire publishers don't care about the money, and they certainly
don't want an audierce that sits quiet —- they want the readers
to say or do something interesting.

That's the payoff. The direct response (i.e. letters of
commernt) to any particular fanzine is rarely very high —- 20/
is probably average —— but this is not of wvital importance.
Though composed of individuals who are often independant to
the point of egomania the fanzine world is a communal enter—
prige in the sense that response to a part is apt to be seen
as a contribution to the whole. One way or another, everybody
pays their dues by participating —— even if only by turning
up to an occasional convention and buying the editors a few
drinks. There is a sort of Fannish Credit system: 'Real Soon
Now'! is a joke, but it's also an acknowledgement that eventuall
gome return contribution will be made, directly or indirectly.

This is a collection of my return contributions. I wrote
them all for pleasure, and any high-sounding phrases ( like
references to 'progress' and 'advance') should not be taken
ag signifying that people sught to do this or that beacause it
is their moral duty. I'm not particularly strong on morality.

I prefer enjoyment, and my argumenrts and polemics simply reflect
my belief that making a little extra effort usuwally increases
the amount of enjoyment available.

On the whole the articles must speak for themselves. Some
of the allusions were fairly esoteric ever at the time of first
publication (and will now be totally opague) but there's enough
corntinuity between the various pieces to make the essentials
clear. Start at the beginning and go on through the middle till
you reach the end. Further details of the Historical background
you will have to unearth for yourselves, if interested. Just
bear in mind that although there are no opinions here I wish to
disown —- since I have managed to keep a reasonable degree of
consigtency from first to last —— there are various points of
detail which have been modified since the time of writinrg, and
changes of circumstarces have also affected the importance I
now attach to various one-time burring-issues-—of-the-moment.

For ingtance, I still consider that the menagement of both
the Eastercors and the BSFA frequently falls short of the ideal,
but I no longer feel this matters very much (ard I'm certainly
not going to do anything about it myself). The great increase
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